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Distribut lon LIst

Subtect: GUIDE FOR SENIOR NCO'S

l. The follo1rlng is a collectlon
each Senior NCO ln the Reglnent shal}

4p.86

ot
be

I ofornat ion that
fa$ll iar rrith.

hopes oJ providtng a ready reference, It is hoped that all
Sergeants aad Warrant Offlcers !{iII ttoL only take the tine to
becofte Ianil. lar rrlth thts lrrfornation but ri11 also pass it
on to the ,Junlor Ranks ir! tbe Unlt.

This lnfor atton is taken frorn various gources ln the

3. furthdr itens and ainendnents rill be lssued in order
to keep aI1 personnel as currerlt as posslble elth the
forthcoilng changes 1n Dress, etc.

4. Any suggestlons for future lte s that should be
includeal nay be fornarded to the RSU.
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l. li has co,e to my attention tiat 'in l'lobile Conrrand there exists a

mi5uniersienainE in the complex relation be*.r{Een off'jcers and NC0s, especially
']|r tjeld Unjt5. I wou']d ljke to stress the f.ct that a'lthorgh 'in a Llnit
everl,ong has hjs share of the worii load, someiimes because oi persollJr:fies
or a lack cf !ndersianding, officers or NCos may jnfringe on each offlerrs
rp,pon5rbilitios.

2. .The first pojnt I would lile to rake is the special relationship th;t
exists betr.reen the Ccnmnnding 0fficer and hjs Reginrental SergEant-Ijajor, this
of course is applicable as wel'l to Base/Area/School Cnief Uarrant officer anC
Sub-llnit lla5ter l{arrant Officer type appointment.

3. !eceuse of hjs position the Regimen*"al 5er!eant-,!a-jor (RSJ,4) is to be
the Co:x,-ianii nq 0fficer's adviser- on all nEtters affectjno !he 0iher RanIs of
the Uni!. H'is deiailed duties and responsibiliiies will !ary fron unit to
unit because of unit circuflstances, the personalities of the Conmand'ing
0ffr'cer and the R5ii involved, and their personal relationship with €ach other-
lie!rrin:less, ihe threE main iireas of the RS14's responsibil'it'ies have tra-
r'iticnall,v been anC coiLinue to be in the fields of the three "lls", cirill,
dri,!s and disciirline. ihcse liave a cirect bedrinq oi his role anC the way
ii- is perceived L), ;ll rnembe) s of tir0 rn'it. Pein! ar exper'. 'jn thes.: and nran)I
oi.her ijel!s alsocjated }lith the p,_oias5ion oj arirs,:l.rri, aj kno.rl!{rre rt iha
irndes and irajnirq, etc., he !,houla b€ contiderea ar i:Lrlrrian: i1\ri;a_.
lhrough his prirfessjonal expeIiise, nis inteqr';t,f. n.r iris ir,iere)i nn.
Cevoti0r in deyeloping ,rii.r pf.icie, he will earn th€ resprci cf a;i tne !itiL!r.
and:he adflirn'Licr cf all tie ttther Ranks of tne urrit.

1. liis responsibi'iities in geieral hav€ chan-oed lirtle tfroughoul l-re
-years, although their appl ication hos varied fron time to time as soldierii!
ha5 ev.lved with the changing social valLres and sysieins. It has thercfore
al\!avs been mosi- important for the RSI'I to nraintain the fiexibilitv Lo m-oEi
his responsibilities, regardless of the conditions of service.

Jhere hars elso been much ialli over the years of therrPoi"/errLof tire
iSll. ihe qSli lia5 no po\rer except thai which the Connandin! Officer confers
o'r liii. A Coarlril.rdjn! 0fficer should therefore give to his RSl"1 the pcwer the
lat.!er requires to cdrry out his responsibil ities efficiently, fo!ndeC oii
tn? .ssurance iht'. ihe Conrnrandin! 0fficer wjll bacl. h'is R5fi.
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a iiost ir'!!riiril-t, tn. ASll snotr'ld be cre of ihe Coniranding ofijcer'r
,,.,,,. ,ai acirrs.,:. enC, e5 5uch, sho!ld have Cjrect access to hirr' 'ihe-v

i, ori.'l"ti Ls ir edch oth-:r's confi.jcnce on .ll r,a'Ltcrs affeciing the 0ther
i;r1,. i.'.his re!ard, the RSli should be d Ji.iiier of the Re-cirenlal prr'motiot'

l".iat ""4 Reginri,nial irvards cornnittees {or- tie 0iher ParLs of th! unit and

,f,orfi pu.tiiipote in r.o!lar fl.etjn-cs h€rla b'-v '.he CorinanCing 0fficer (i e'

l.ifl, ui lt lleadqlrarters itatt meetings, ui'ei lv io r"ancing 0fficer's rieeiin-!5'
elc. ) .

7. ;ir-,re{c.c, the RSI{ irrust c,lltivate e clos. ra!tor-: wlti his Comridndin-c

Ciii.er '!o !ir:ure nis conijnuea eifa-ativErress .5 his aiviser' ln this re-oeri'
l_: ri!s'. errure ha ieea5 hirlseli abrea5t oi nll unjt 'ctivr+'ies 

thtt ray
req,rrc nis ir,ir,ri cr ad\ice. vrhjlE at the sanlE timE keepin! iljs Comi'aIiCinc

ifficer advisec o{ aciiviiies or a-<pects he feels lr'ay li0l hev' neerr brou-al't

',0 tne Ccm::'anding o1ficer'e attcniion A

E. The Asrl J:Lrsi ire lreirarei ;!o give corre'i, F0Lrte zrio coLrrteous advice
to neuly -loineC -vcung of{icers of the unit. lf tnE rrecessary r_"sulis cannot

ue actrjeved, it ls then his .jutj to br.in! the matter to the attention of the

s!ler-ior oi the officers concerneC, !sually the unit Adjutant or the appro-

;jriele Contlany Ccillrander and to the Comnrandinq 0ffi'er'

t. i-,, the senior !,rarrant officer of his Lrnit, th€ RSli is 'jirectly 
ch'rged

|lrii fh.: discip)ln. of the Iiarrant 0fficers anri Non-Commis5ioned 0fficers ani
r,i',i rie overseeinq of tl\eir profes!ionalisn in the carrying o!t of their
cjr-rie:. llis influence on the[i, dnd conseqL]ently or the unit' largely depends

or his knowleo!., personality and efficiency.

10. 11e nu.rs t carefull-v observ€ the conduct and character of all Harrant
Cfficers and Non-Co ,nissioneC 0{ficers, anC the spirit and manner in $iich
if,ey perform their duties, in order that. he I'rill be able to beti'er aC!ise the
Conrnandin-o Officer on their progre5sion, training, careers and future
pcstings.- He will take every opportuniiy of assisting tlier with his a'jvice
ano vrill encouraqe theril to seel. it-

il. Ile shorlc lliv an acti!e role ia tne unii IJnrra'lt ofiicers' and Non-

Coirlrr ssionea 0f i icars' prof e55ionel oevelopflent tra inin! :

a. iir!t, as the Conmdnding Cfficer s principal adviser i' deciding
vrir.'. aspects o{ iheir pro{essional training should be eflrphasized
based on thei r present weal:nesses ; nnd

ll]
at

12.
0tficer, the n5I1 i! the indivj.jual l\ho h:s th. rro!i' influerrce on 1-he inoralE
and d'isciplrne o{ the unii and thercfore tne u,1ii's effectiveness will
'lergely be a geuge of the effecliveness of the RSI'i. it is therPfore essent'iil

b. 5rcora, ai e leaCer/ins:ruclcr ln 9!trino the:ie1:.!!,cr'-r5!'

'._i! -e!,r_., he }.'i I !iva alcci:l aaae ',,i trre trii ir,'! o1 Ii.ll"i-l Cr,r'p:'.1s
iire i: first a2 oiitnr,:r'1.

lfl conalLi5i'JI' it car lar Saic tiiaL, ::a.c i,ri)l'',!::r lr:r:iJ,Lir:



ti_at all n.r,)srs o{ ihe !nit cleariy uncer:idnd the RSlt's iniended role, e5

'Lne unii's effec+,iveness will Ceperrd grE.il,v 0,i his effective role in that
unr't and k,hat all members o{ the uirii uncer!iand that effec!ive role to be,
end this \ill only \\,ortr if t.here is a (1c5. r:pport based or.omprehension
anC lnutual re5Fect betreen the Co rridridjr! rJ'fjcer ai,d hjs Re!ililantal
Sera ea nt-lla j or .

unii level rnu:i be rE{lec*.ed alSo at tirr srir'uni'1. j'! is of parancunt
if!o"!.ncc tha'. l.ira sarne raplori is foLrnd Setreen the sub-Lrnit coiifiander an!
ijs pfrn.ipal advi!er on lion Conrjssioned 0{ficers. 0nly then i{ill the chain
o: co:r,dfd tre pr.Jperlt,follor{ed. lire sr,b ,Jnit SIl ust also be clear on the
responsibilitir's of the s!b-unit seconC-in-conmanC ir, reaards tc 5!h-unit
dcrinrsl,atrcn. Good sugerv.sioi-and eiiective deleqaiion vill al'low then
t'( .Ji J,.i'. )v '. tdrrV o-ih! i,1 1,0 \; jJ e'.J.
,11. lh! second L.ojn'L I vroirld lii.e tc s'Lress is at tne pleioon/Tp level .

lh.:rs a93rn a va:ry aood ratport nLrtt e\lsL lretrlecn ine .lunlor Commonder and
i]]: e>:perienced i;nrrant 0{ficerl bt-r1 here there is a oeljcate balance that
nr!st be respaci(0. lle junior leader i5 there to cori,rnand, instruct and knou
hj! !rl.tocn/'!r-.ois vJhether in th," fjeld or in -aarrjson; the lJarrant officer
ot: -:ne cther hdna inust ensure ihat d'iscipline is adhereaj to; must knov/ his
1l.er], th?ir rrc-1.'niiel and vreaknesses, and, at the same time, rnust advise and
cc.,f!el irs p'1,/i!.cnranicr on;ll n6tie15 re-oirding personnal, di5cip'line,
nir.lt an3 rre-liare ana sonatimes if otner fi€lds krhen he thinks he can be of
a:5'i!'Lance io his leader- Jhis is not an easy ta5,r bui i5 a $uti. I renemler
ii,!sel: lne i::ari.,, tni n!s ,j;l e)rr-arienced ser_q-oant taught mE |'ihen I wa5 a pld'!oon
coni,ander ard I ari qlad I follov/ed his advice.

l:i. ll is .!ic.rt ih.t thj5 lariicu'l.r rrlai.tonsr'rip ti,rt e/ists ai thP

I :1. f indll-y. I \{oula lil(e 'Lfa'. the-iollovring guidelines be observec ir,
this for_xi.iion. Tile irroper res!rorsiLi lities snoulaj be rE-establisned at all
leyels ana espearally I'lon-(:omirissloned 0fficels tE gi!er Lheir fui'i resplnsi-
bilities. Tney nave becr irairrrd ior '"f at and lre sn9!.l..1 profi'L fro r their
knolrledge and their abilitjes to leaci- '..tel-v vJ-a have given officers duties
wii.h used to be tne do ain.of NCCS, this trend musi stoir if we want our NCC5

tc iaal the-y i.ve en inportant placc in the cliain of comiland. They must be

Si\.r '.he of!o-turit! lo realile hol{ iflportant their role is within the
fiilitai-) fralervorl.. li is by givin! tnefl their established posi!ion of
!"espon5jbility thal we !,rill succeed in making their cont.jbution both self
sati sfyi n9 and challenginq.

16. I would 'lire this letter to
l liant. Cofir rnoers at all levels to
a col), oi rn_\, vievr5 ori this subject.

have the lf'idest di5trjbLrtion possible.
p sLr(' 1'.a1 e'l o'i er, unC Lf-05 rFcet!e

irl !l ir.l8tl IOlt L lSl

As per C ci rriander ' s l-etters
s tania rd Dtsiribution Li st
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Subtect: DISCIPLLNE

l. The follosing is a llst of disciplinary standa.ds
that shall be enforced by all Senior NCO's rlthln the Unit.

a. The Parade square is off lihits to all personell
except when involved in foot drtll, gun drili or
orgadized sports.It shail not be used under any
circuistances for crogsing from one office to another.

b. Officers cill be saluted .rt aIl tines whether on
the main fIoor, ln an office or outside the arnourles.

c. No soldier is pernilLcd to refuse'aa ol-6}er given
hin by a superlor. If a soldier fecls that the order iE
uolasful or lrregular, it will first be obeyed and he
nay aftererards lodge a conplaint $tth his BSU and
Battery Conmander.

d. llhen a supcrtor enters a roon the senlor person
preseot HiIl call the roorn to attention,
e. A soldier wilI stand to atteotion when addressing
an NCO or Offlcer e.ho is senior to hln.
f. All persodnel are respooslble for reading Routine
Orders, Unit Standlng Orders and Flre orders.

g. A1l nenbers of the unlt rrlLl. be properly dressed at
all tlres dod rheo on duty wlll Bear the unlforn of the
day.

h. Headdress $lll be rorn at aII ttleg ercept they iay
be renoved rhen ln an offlce.or t{heh told to renove thei
in a classrooh- /l I";qe Hu:.
i, The $eariog of issue clothlng or equlpnent for
pearonal use is forb l dde tt.

J. The wearing of issue clothilrg r.ith civilian
c I oth ing is not al1orred,

k. Soldiers using the Hesses wl11 be properly dreesed
at atl tines.



_ l. Any forn of disorderly conduct in the Messes is
str i ctl y f orb i dden.

n. Uembers of the urlit are required at alI tines to be
io posscsssioo of tbe full scala of equlptnent as laid
down.

n. A soldler $ill report innediately aoy 1o9s or
daRage to hls equipnent or clotbing.
o. A soldler oill be required to pay for any equlphent
lost or daiaged through his negllgeoce.
p. All 6oldiers wtIlbe ln possessioa of a valid
nllitary ID card,

q, A1l person[eI rrlll nake the selves acquanted nith
the acttoo ln the event of a flre as lald do$n ln the
Regi mental f ire Orders.

r. Unauthorlzed ta[pertng o. re[oval of flre equtpneot
is str lct I y forbidden.

s. The llarrant OIficer,s aDd Scrgeant,s lless ls Out of
Bounds for all Junlor Ranks except on duty or ehen
Invtted tn by the RSU.

t. The Junior Ranks is Out of Bounds to all Senior
NCO's unless pernlssion ts granted by the RStl or white
on duty as Orderly Sergeant.



DUTIES OT ORDERLY SERGEANT

l. iour of duty is fron 1915 h.3 Thursday night to l9l5 Hrs
the fol1oI, lng Thursday night.

2, Report to the RSM nhen beginniog tour of duty.

.1. Edsure the "Iunior Raoks ls opeo aad closed at ihe correct
tines.

Thursday Evening - 2210 - 0030 l{rs
Saturday - C94O - 1o0O Hrs - Coffee Only

1210 - 13o0 Hrs
1425 - 1445 lirs - Coffee ,JnIy
1630 - lB0O Hrs

4, Ensure discipl irre atld dress regulailons are halntarlned
throughout the areour i e s,

5. Ensure Front Door ls sec\rred at all tlnes rhen
unatte nded.

6. Ensure Sec(rity Reglster ls slgned by all Non Regiiental
Persoohe I .

7. Edsure that Corpound ls secored a[dl Parade Llghts turned
off at end of tralnlng,

L Ensure al1 rrlndows aod offlces are secured before leavlng
bu i td ing.

9. Report any lrregularitleg to Orderly Offlcer.

10. Report to the Orderly Offlcer before leavlng for the
night.

11. If you can not parade durlng your Tour of Duty, It 19
YOUR responsiblllty to flnd a rcplaceneot and advise the RSM.



DUTIES OF ORDERLY BOUBARDIER

l. Tour of duty ls fron l9l5 hrs Thursday night to 1915 Hrs
the fol loelag Thursday nIght.
2. Report to the RSH l,hen beglnnlng tour of duty.
3. En6ure the .Iunior Ranks is open aod closed at the correct
t i hes.

Thursday Evenlng - 22lO - OO30 Hrs
Saturday - 0940 - l00O Hrs - Coffee OnIy

l2l0 - l30O Hrs
1425 - 1445 Hrs - Coffee OnIy
1530 - 1800 Hrs

4, Ensure disclpllne and dress regulations are ralntained lnJuoior Ranl(s.

5. Be irr attendalrce at the front door during the follot.ingtiringsa

thursday Evenlng - t92O - t94E Hrs
2145 - 2220 H,"s

Saturday OZ4E - O81S Hrs
t6t5 - 1645 Hrs

5. Ensure Front Door is aecured at atl other tirea rrheo
unat te nded .

7. Adswer Froot Door Be1l ehen Rung.

9. Ensure Security Register ls slgned by all Non Regliental
Pe rsohne L
9. Eosure that Conpound ls secured and paraile Ltghts turnedoff at end of tralolng.
10. Ensure all rrindois and offlces are secur.ed before leavlngbulldlng.

tl. Report any problehs to Orderlf Sergeant.

12. Ensu.e you are dls,lissed by the Orde!.Iy Sergeant beforeleav ing fo. the nlght.
l3-.-,If you cao not parade during your Taur cf Duty, it ts
YOUR responsiblllty to flod a repiacehent and advise ttle RS{.



0815

1000
l3oo
! 445
1645

t, A typ lcal Tour

Thursday Evenlng -

Satur(lay

2, Sat urday
has approval.

'l_i-r. 1. 1

ol Duty wlll
t9l5
1920 - 1945
1945 - 2145

2t45 - 2220
2220

2400
oo30

0940
t2l0
1425
t 615
1545

1730
t 800

be as fol I o9ls :

Report to RSt',
- Attend Front Door
- Ensure Front Door Secure,

Ansxer Door ohen rung
- Attend Front Door

Turn off Parade Square Llghts,
Do securlty check of Ariourles
Last Cal I ilunlor Ranks
CIear Junlor RankB
Do security check of Arrourles
Report to Orderly Sergeant

Attend Front Door
Ensure Door locked on conpletlon
Open.Iunior Ranks for Coffee
Attend Junlor Ranks durlng Luncb
Open .runloP Ranks fo. Coffee
Attend Froltt Dooa
Turn off Parade Square Llghts,
Do security check of Arlouries
Last Cal I Junlor Raaks
Clear,Junlor Raoks
Do securlty check of Arnourles
Report to Orderly Sergeant

aights eilIl
to be open.

1645

2100
2400
00 30

be altered as follors rhen Juolor Ranks

Turn off Parade Square Llghts.
Do security check of Arnourles
Do securlty check of Ariourles
Last Cal I Junlor Ranks
Clear,tunlor Ranks
Do securlty check of Arnouries
Report to Orderl y Sergeant
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Subiect: DREaS

1. The dress and appearance of Regirnental Senior NCO,s
will alxays be of the highest standard.

2. Hair wllIbe cut short, Sideburos not to extend beloF
a I ine horlzontally blsectlng the ear.

3. The folloeing are to be useil as a gulde wheo
i ospect il)g troops.

a. Serv i ce Dress

-Clea[ed and pressed slth no lint.
-ROYAL CANADIAN ARTILLERY badges 1n proper place.
-Large flanlog crenades properly po3itloned.
-Badges of rank properly a1 igned on both shirt and sleeve.
-Reg i henta I buttons eorn.
-proper foot$ear - Parade Boots only ?herl oo paradc,
-Foottrear h lghl y shone.

b. $lork Dress

-Cl eaoed and pre s sed.
-O1d Gold RCA'S and rank badges on Jacket.
-CANADA Badge properl y woro.
-Ne$ GoId RCA's and Metal Rank insignla on lioden green
shlrte,
-Na,ne tag properly seirn on.
-Proper footrear - Conbat Boots rlth pants bloused r,hen on
parade,
-Footwear clean and bu f fed,

c. Conbat

-Clean and wrinkle free.
-CANADA badges and Nahetags properly sel{n on,
-t5 RCA's on slip-ons lrith rank badges.(Not RCA).
-T-sh l.ts not vlslble,
-SIeeves ro11ed up only irI Sunrner Dress.-Cohbat Boots
clean and bu f fed,
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ESt - DUTY DRESS
llare Tag, Orfords cr Pucps
ray be torn

CSREUOTII AL
As Fer I'S-3 lrcept rlth Servlc.
Dress glacks and pantsult Jacket



HORI( DRESS JACKET

PASTEL GREEN SHI RT

EI5.- SUM}IER DRESS
Pastc I Greea 3lcev. Shlrt,
Pl.astlc Naic Tag, Corbat Bootg
Ne!, 6old Badgcs sball. bG rorn oq
Shirt Shoulder Straps, Or fords
iay be sorn lf (rot on Parada

COI{BAT SflEATERS I{ILL ONLY BE
IIORN DURIMC PERIODS OF

EXTREIE COLD

Ei{{. I,IINTER DRESS
Pastel Grero Shlrt, Cloth l{aEerag, uorbat Boots, Old coldRank Badges shall be uorn onJacket Shoulder Straps, Ox fordsray be r,orn tf not o; parada



tr
WORX DRESS .'AC(ET

LINDEN GREEN SHI RT

q5. - sur rER DRESS
Ltnden Gr.cn Short
SIeeve 3htrt, Plast lc
Nare T.g, Corbat Boots
ner cold Badgca shat I
bc vorn oo Shtrt
Shoulder Strap3, Regt
Belt Buckle rllt bc
e[couraged, Parade Boots
or Olfords ray b! roro
only lf not on Paradc

WIITER DREgS
Lladen cre.n Sh l rt,
Cl oth Nare Tag, Cobbat8oots, Old cold Rank
Badges Bbal I be rgr.lr
on Jacket Shoir lder
Strapo, Parade Bootsor Orfords ray be lrcrnonly if not on pa.ade

uL-

I it
COXBAT Sq,EATERS WILL ONLY 8E SIORN DURING PERIODS OF EXTRETIE COLI)
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Sub l ect : DEPORTMENT

l. The folloclng is a Iist of standards that shall be
expected by alI Senior NCO's l{lthln the Sergeant's l{ess. l{aoy
of these !rlll also have bearing outside the ness during
training days .

a. Senlor NCO'S shall ensure that they set the
standards at alI tines. Participation in Horseplay or
Ioud argunents sha1l be restricted.

b. Seoior NCO's shall use the p!'oper forn of address
at a1I times when speaking to members of the unit both
senior aod junlor to his o!{n r_drrk, Hher addressing a
senior person the recogDition of ihis rank show5 respect
for the positlon that that persoil has gaioed; erhen
speaklng to subor'dinates lt ensures that the persod
real lzes hls achievements are recognized.

c- Critiquee of either junlor NCO's or Seoior NCO's
shall not be glven in front of Lo$er ranks.

d, It should not be neccesary for the Sergea[ts Hess
to be called to attention. Mehbers will ensure that they
al.ways stand shen guests or seoior officers enter.

e, ?he TV ln the l,ress rllI only be turned on for
special events and vrlth the pernlsslon of the Senlor
Raok Present.

f. It ls custoraay durlng Hess functlons for each NcO
upon arrival or at sone time before going to dinner, to
present hinself to the RSH- It is also expected of each
Senior NCO to greet aII the Guests in the ltess; these
individuals are guests of the whole ness and shoqld be
treated as such.

g. The Regihental Grace is "For r,hat re are about to
rece l ve we thaok god'.

h. It is not proper to leave the table until the RSM' aod Head Tab1e have left at the concluslon of the
dinner. If a Senior NCO is unable to last tlll that
tlne, he may leave after the LoyaI toast, $lth the Pl,lC's
pernission.



i. Port Decanters at Mess Oinners alrays begitt at tlle
PMC and Vlce Pt{C and passed to the left. The PtlC and
Vice do not fiII their glasses until the decanters once
again reach them, Sone units have a tradition that the
decaoter may not touch the tablei llithin the Royal
Regiment of ArtiIIery this is nol *"he case.

J. l,Jhen the PUC arld Vice have fl1led iheir glasses,
the PMC !riIl tap his gavel and addresslng the Vlce PMC

says 'l{r, Vice _ The Queeo - Our Captain-General-, The
viae PMc stands and says -Gentleman _ The Queeo'.
Everyone then stands nith his glass in his right hand.
AII present wllI say 'The Queen'. It ls lncorreot to add
'Cod Bless Her' .

k. If a Baod is preseot, tbe
National Anthem i{iIl be PIaYed
before the Toast is drunk.

L Shou I d Reglhental Uarches
Dinner, It ls not necessary to

first 6 bars of the
after everyone stands,

be played at an Artillery
rise.

lll. It l5 e,(trehely rude to contlnue conversatioo at
dinner shen soheo[e has riseo to speak. While snart
remarks and adl ibs froh the crond nayb€ thought of as
adding to the occasion, ooe lnust put hinself in the
shoes of the inexperienced speaker sho may be having
enough difficulty in renenberlng his Iines.



uNcr-,Ag
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uEua}[Nalit1

Sub i ect: RECRUIT STANOARDS

1. The follo\{ing Is a list of staodards to be enployed
irhen running a recrult course l{ithln the unlt.
2. Tbese standards 1llll enable the recruit to set
tanglble goals and becohe a proud nenber of the Reglrient when
they are at ta I ned.

3, The ssearing ln procedures eill be perforhed ln such
a hanner as to lnstill ln the new recruit a sense of prlde ln
beconidg a menber of the Canadlan Arfted Forces. llhere
possible the following ideas shalI be enployed.

a. A Thursday evenlng shoulal be set aside for
the Ce re mooy i
b. A group of 5-10 recrults should be scorn in
en ta33e lo orde! Lo provlde a group identity fron
the 6tart;
c. The roor should be eet up tllth Canadtan and
Reg i iental f lag;
d, Parents and Frlends should be invlted to
ia i tness the occas lon;
e. The Coriandtng Offtcer or a Senlor Officer
should be lnvited to give a selco'ling address;
t. Coffee and refreshnents should be ftade
available a f te rwards.

4. By the tlne a recrult ls srrorn he nust have been
inforned of the Reginental expectatiotts ln r.espect to parade
atteodance, etc, and also the days that hls course w[11 be
runn i ng .

5. As a !'u1e Recrults should not be alloFed to parade
unt i I requ ired to start the ir cou!-se,

6. Dress for the recrrrit r:o'.lr se irofi Day 1 thr.o\rgh 4
tilll be coeeralls, Upon ccnplet !on ol rray 4 thcy Trili recelve
their clothlng chit allontng r\en to.l.a!. storrs ft.on the
Jer lcho Cl oth i ng Stores.



7. Until cohpletion of their course Recruits oill be
- restricted in their dress as follows:

a. Trl Servlce cap badge oill be worn,
b. Unit Insignias ( ie RCA, l5 RCA, Flanlog
Grenades, etc.) iriIl NOT be *orn. Iostead recruits
will cear CANADA flashes oo Slip ons aad CF tuaic,

B. Partlclpatlon ln Junior Ranks Cl.ub actlvltles rliIl be
restricted during the duration of the course to Coftee
perlods onl y.

9. opon conpletlon of thelr course a Glaaluation Parade
wlII be heId. At thls tine successful candldates cllt
rece i ve :

a. Art 1l lery hat badge,
b. ROYAL CANADIAN ARTILLERY fla3hes,
c, RCA Badges,
d. Art i I lery Buttons,
e. Authority to wear slngIe stripe,
f. Full nenbership in Junior Ranks Club.

10. It ls hoped that the above wl1l Instlll a greater
sense of accomplishment and pride ln our Unlt r€rbars.

L. Jensen
Chief Warrant Of f icer

Reg i 'iental Sergeant MaJor



14 Apr 86

SUb I ECt: REDRESS OF GRIEVANCE

l. General. A forhal IJrltten Redress of Grievance is
the Iast step in a chain of events and should only be
neccesary $hen a conplaiat cannot be resolved throuqh
discussion at approp.late levels. The RSM has the
responsibil ity to provide advise not ooly to the CO but other
officers, at ali IeveIs on the validity of the conplaiht and
recomhendations orr its handllng. The nalntenance of itorale at
all l.evels ultinately depends orr Seoior NCO,s abil ity to
ferret out and solve problens before they reach a fornal
s tage ,

2, Steos in Handl lno

a. OraI complalnt to CO.

b. Cornplaint in nriting to CO.

c. If after 14 days the CO has not redressed a
conplaint, the Complainant nay 6ubnit his
conplalnt ln writing to the Area Conhander,

d. If after 14 days the Area Con[ander has not
redressed a conplalnt, the Conplainant nay
subnit his conplaint in writlng to the
Chief Of Defeose Staff.

e. If the conplatnaot does not recelve from the
CDS the redress to which he coosiders hinself
eotitled, he may subhit his (-ompldttrt in lrritiog
to the Hinister and if requlred the Hinister
shall. subnit lt to the Governor In CounclI.

3. R!lcs for Statlnq crlevances

a. tlade as early as practlcable lno order to
ascertain the facts of the casei

b. Be confined to a rtatehent of the facts and
al I eged consequences i



c. Cannot be made by t$o or nore complainaots or be
anonyInous i

d. Cannot contain a statenent EBglII to be untrue;

e. Cannot contaln laoguage or connentg that are
insubordinate or subversive of discipl ine;

f. If conplai[ant requests asslgtaoce ln
presentatioo of grievance the CO shall detail
and officer rho shall tf practlcal be the
officer requested by the cohplainant;

g. Canaot be penallzed for naklng a conplalnt in
accordance r.ith QR&O 19.26.



i4 Apr 86

Sulilct:- AREA SGT !.iAJOR'S CONFERENCE 9-10 Noll i5

t. The follontng are sorne of thc ltens discussed at thc
annual Area Sergeant Major's conferL'nce last Noveilber.

2. UAPI dealing with the proDotion to CtrO and
appointnent as RSM ls due to be changed in the near future to
incLude prorotion to l{WO and appointnent as BS}r.

3. Class B eapense3 are the hlghest ln Canada. Chaoges
eiIl be forthcorning in the future.

4. Corlnents froh BGen Kllby:

a. On visits to units the BGen cill definately talk to
the soldier in order to find out about thelr pay,
pronot I ons, clothtng, training, etc.

b, If a soldier ls eotltled to cohpensation, nake gure
aIl the paper eork is conpleted ASAP. Conpensatlon cones
fron NDHQ fundiog, not a units Class A nandays.

c. TraveL Clains should be cohpleted no tater than 90
days after a pers is back fron course, cooference, etc.

d. There ls no change planned at present to
re-distribute paid ceilings and establishnents. Do not
let unit strength falI beloi. pd ceilings.
e. If a vacancy exists aud a i,oilen neets the
prerequisites, she nust be alloxed to Joio.
f. If a person is found gullty of a service offense
and punished ln some nay, thcy cdnnot also b? released.

9. There are no speclal funds for FOA, tf th16 rras
patd the fioney lroulil cone fron allocated nandays.

5. NES ls an ongolhg problen and rlust be better
corltrolleal.

6. Next Senior NCO Prolessiooal Developnent
Training Weekend is planled for the l7-18 ,raouary 1987
at the Royal Westninster Regineot.
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PATT 1I - SU}CIARY O}'UAJOR R ECOHH BiDATI OIi S

Sf,CTION A

If,lglrE:E lLIq _!E.:EI_!T qrEurroNAl IrFr cr f,NCy

HOBI LI ZAT]ON POLICY

la8. ClvtllAn oc.upatlon6 lJhich are deemcd ,.es6enrlal. sn(l rhui loLtc
preclude Doblllzatton servlce must be tdentlfled by NDHQ. A lecord oI
rhose co.sldered "non-effecrrve oE Dobltlzatron..sh.utd then be faln_
taineC to ensure sccuLat€ estlEa!€s of person el svailatrte.

149. A narlonrl poticy 16 requlred to deflne l.herher ldenrlftrd tuob1lt_
zatlon non-effectl!'es 6hould be retatned in the prtftary Reserve in p€ac.,

150. The lnterll! Deasure of voluntary call-out of the Re6erves 6hou1dreoain as an optlonal flrst step duitng nobllizatlon untlt Job protecrlon
LeElslarlon 16 enacted. Once JpL I6 topteoentedr QR6{ 9.01 should be
BodlJled to per&ir 6ctlvatlon of Reselves 1n the early 6ta8es of Dob11i_
zatlon or natlonal ener8ency.

I5i, P€rsonnel ar al1 levets 6hould be arare ahat Reservlsts are
obllged to !erve on soblllzatloli if 6o order€d by covernor-ln-Coun.tt.
Thelr coDrltnent ro go to ear 1s therefore equal ro rlrelr Retular Force

Job lrotectlon Leglslatton 1s requlred to:

a. alloe oetrber6 of the PrlEary Reserv€ to
days'LlJoP snnually frolr thelr clvlllan
or t hreat of d16nIs6a1;

Suarantee clvll{an elDployeent afrer coopletlon of hobillzatlor
duty; and

take l6 con!1nuoL,s
Jobs ul thout p€na I r y

b.

c. Frovlde ftnarclsl/rax lncenttves ro ehptoyer6
rh.n for therr loEt producttvlty.

153. on bobltlunrlon, detete rhe pracrlce of tiDHQ/Dl.ll1D
ReEulEr Iorce Equlvslenclcs for R€serve per6onnet. These
6hould be pald tn rccc8nltlon of thelr esrned rank.

estshl16h I nIl

f,[STRl CTS
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X[D]C - A}iD DE\'TAL POLICY

liL. All neobers of rhe prlEary
c31 and dental exsnlnatlon at DtiD
qulred to oeet operstlonsl fltne6B

INCEiTI IES To SER \TE

'31 -

Reserve should recelve an lnnual l0€di-
exPen6e a6 re1] as lny treatoent r€-

155. 1n order ro reduce hiBh attrttlon and ro encoursge reaentlon af,d
6tablllty ln th€ Prloary R€serve, the toiloulnS lncenrlve ro 6erve bene-flts 6hould be lntroduced:

t,.

F1v€ Ye-ar Cssh crant.
yea.s of contlnuous P

in.lude tlDe on NES,
cEsh grant equlvalent

Payable to rieBbers eho complete flve
rlDary Re6erve Servlce rhat does nor
LIOP or derentlon, and constsrtng of n
to ftve dayr6 baslc pa), 1n the Deober's

anoually by a1l feobers of the prtEary Re6erve
A, aod equivalent ro 9500., or the totat Ct A
ahe taxation year; vhlchever 1s tess.

l9lite s!!!__qg9l_!l-!-!!. Payabre on rettreroent froa the prlrarv
Rcsprvc arrer cool.tetton ot st .leasr ren ycEr.s (orr..jn,,or:
Prioar) ne6erve 6ervlce rhat does not inctude tloe on NtS,
LL{)P or detentlon, and consl6tlng of € cash Srsnt equlvalent
to onc tenrh of one dsv's baslc pay (1. rhe rsnk hetd on re,tlreeent) tlees the n,'ftber of years of colrplered 6ervlcr 1n
the Primary R€selvc.

Ann'm,l__IncoEe Tsx &b.lro. Ctalnabte on Federat Incore Tal:
6crv1n! on Ci

ASOLITION OF "RECULAR FORCE MUIVAL}ICI[S"

156. The practtce of NDIIQ/DlCiD e6tabtl6hIng ,,Regular Force equlvalen_cles' for DeEbers of rhe prlirsry Re6erve r,ho volunteer for futi-ttne ser_vlce shoulC be rerBtnated. HemberE 6hould be pald 1D accordance vrlth therank requlreEcnt of the fu11-ttloe posltton; or their actual ranl
eht ch€ver ls less.

RSS

I57. The lncreased full-t1$e per6onnel 6upporr to the Re6erv€s !econ_
Dended 1n the RSS Srudy 6hou1d be lEpleDented, in order to lncrea6e theproportlon of the Prloary Rcserve,s bud8€t rhar t6 sllotted to Ct A
fund1n8.

i... :t r ' 'i::r
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lNPROVETJR'TS To CLASSES OT RESMVE SMWCE

f58, Thc deflnltlon of Cl A servtce 6hould be aEended to lnclude traln-
1n8 up to .] oaxlouo pertod of i80 con6ecutlve days,

159. CI B CRT Bhoutd be deleted.

160. The tero Cl B "A" Eervlce 6hou1d be replaced u,lth the teni Cl D

16I. Three types of Reser\,e Servlce 6hou1d be recognl!ed:

a. Reserve Servlce. Cl A t!alnlng up to 180 consecurlve days;

b. Temlorary Servtc€. CI B cDployEent 
'.rp 

to I80 consecutlve

l6:. A.ll clBsscs of 6ervlce 6hotl1d recetve equlvolent baslc pai, reru-
ner.llo. for cntl!1ed alloean.es Bnd exl,ensesr and ben€ftrs as l1sreC st
Anrex r rh1.h Bre 8eneral1y as follors:

c. Full-T1ce Servlce. Cl C snd D €op1oy.bent.

a. l.scrv. Servlcr. Autl,orlzed Reserve beneflts:

c. Iull-T1D.r Scr!icr. Authorlzed Repular Ior.e beneflt!.

b. JjlpgE_ry Servl1.. Auihorized Tedporary nuty beneflrs; aii

IMPR0!T]1niTS T0 
_R 

ESm VE ADTINISTRA]I0I

PAY ADYIII STRAT]OIi

SECTIOIi B

163. Ihe responsiblltty of Eanaglug rhe pay adlolnlsrratlon of the
Prloary Reserve lncludln8 RDS should be tranEferred froD FMC HQ ro
NDiIQ/DP S.

164. Data trar, actlon document6 requtred to ef{e.r entrtes lnto the RtS
(oDpurer 6hould !t 6IDpllII.J ro:

s. deveLop u6er-frlendly" icrtu!tE $1th 6lDp1e edlt features,
tSar neSate the requlrasent to tr'3nE1ate entrles lnto coEple,
code6; and

.--i39
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Levelop psy and P.r6on.et dats tranGsctlon forutB that ,lay be

eaElly v;rifled \rlthout hsving to be decoded b, lhc chaln of

errolEent 6hou1d be !uthollted vhlch Per-
be pald froE the date he siSns h13 offer

all etrolDent Procedures are ftnallzed'
not b€ coEPleted, then the aPpllcant tould

RESTElCT}]D

165. A pertod of condltionai
elr6 an appilcsnt to Parade 6nd

of conC 1! l ona 1 enrolntent untll
1f the enrolDeni Procedure can

lNf oRIATToN i'l N AcBl t^*l

165, fxpedlte the lntroductlon of the Re6erv€ Force i''snageEent Inforioa-
tlon Sy6t;E 1n order to provlde an autoEated syEteo thst ls:

a. cocPa!1ble slth exlstlng CF Personnel and P3l' Eanageoent
lnfor!]a t lon 6Y6 t €Ds;

b. capable of Duttl-control real tlDe paEEa!!e of lnforoatlon
E$on8st sll users 1n the chatn of comoand; and

c. coof.tllle ulth peace €nd EoblIlzatton requlr€Dents, tncludinE
r.frd transaction and exP6islon to D€et the r0ob11lzarion
s!rr8e.

PI.Y ?OLICY

1t)i. Thc Lx€.ut1!e autorlty of the RDS computer to cca6e a meob€r's Cl

A pa)_ rhen d.ta lndlcates h. 16 on fi'11_tlEe 6ervlct 6hould b€ replac'd
b"! advl sory authorltY gary'

168. lEplescnt s Piocedure uher€b, ti:€ Pay Accourrts 0ffite of a rember

on CI B, C or D 6ervlce Ir111 advlse ttc RDll lala Cer!re, Yl11tla Aren

Conptroller and hooc uilt vlthout d{}ls! rhar !h! hexober has 
'eased 

!eEfo"
rary or fu 11- t 1se 6erv1ce.

159. Ct A Eervlce of 12 or Dore consecutlve days 6hou1d be pald bv the
6upport bas€ of the eEp1oyln8 unlt.

170. C1 B 6er'.ce
consecut lve days.

17i. Cl B servlce
CoBptro 11er,

6hould be.uthorlzed for perlods up to 180

1es6 than 12 days 6hou1d be pald 1oca1Ly bv the Area

,.ESTR]CTTt
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RnTloNS Alip qlL4lIER S P0LTCY

172. A CfAo Soverolng the provl8lon of R6Q to the PrlEdry ReBerve

6hould be erltten to lnclude:

a. a casual Eeal Po11cy for Cl A 6ervlce;

b. RGQ to C1 B P€r6onne1 Provtded 'n 
sccordAnce ulth TeEporary

Durv reautattons throu8hout lhe per{od oi dury: and

c. R6Q to Cl C and D per6onnel Provlded 1n sccordance eltl! reau-

lattons Pertalnlng to the Regular Force throuShout the p€riod

of dlty'

U^- E*P Lo:'}, Bi T I|;SL'RANCE PoLICY

l)3. The ell6tlng agreattent excludlng Un€nplovEent lnsurance 'onrribu-
ii"." t.' serulce or 

-iess 
than 30 davs 6hou1d not be Bodtfled'

\14. R.cords of EsPlo)Eent (RoE) for a1t Perlods of Cl B servi'e shoLld

ie ralsed hl tl1t1a Arei CoBptrollerr, rather than Pav Accounts offl'ers
at .Etloyment locatlons'

I' cl-Ll'I'll1Ia lSSft rtrLl'I

175. Support bases 6houId provide routlne access to clothlng s!ores

durins nrosultirtcd Mtllila training t13es'

FESTRl CT I]T

Si]CTIO}; C

1ll-!91t}r;r]!-:19--r r.s m vi coNllllo\s-ol: iEti !5 
'E

PA'i PA]IITY

176. Reserle Force basic pav rates 6hou1d b€ 1dent1ca1 to Rcgular !'or( e

bas lc pay !ales.

il. Allouan.e snd exP€nEe entltle'aent6 Ehould be untversal and euth'-
rlz€d 1n accordaflce vlth the operatlonal teqolle[l€nt'

178, Beneflts 6hould be pald tn recognltlon of the cIE6s of Reserve

a, Reserve Servlce. Culrett CI A beneflt6:

b. TeEporary S€rvlc€. Equtvalent to TeuPorary Duty beneflts;

R ES"'Rl CTLN
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c. Fu11-TlEe Servlce, trqulval.ent to Regular Forco bcneflt6.

M}{} IX SATIOI! fOR SIiRYICES REIDEIT])

179. Re6ervl6rs i.ho sre erDployed on Cl A snd ore olher ellsE of gervlce
slDultaneously requlre co,rpcnEBtlon. The coup€nEstlon preferred 18, 1n
prlorl ty:

a. to fs) theE 3 6peclBl Bllo.rance slDllar to that provlded 1n
CFAo 205-26 (1e, pBld \DLEl,l at current rates o{ pay); or

b. to authorlze B per dleD allorarce 1n ljeu of C1 A iay to
coapen6ste thcD for expcn6e6 related to thelr Cl l\ service.

E!' LOYIIEiT At;! ![11Di]

181. th{: presel:t polrcy of deeoed re-enrotsenr for CF Annulrsnr6 Efrer
365 days of con6€.L,ilve call-out 6ervlce shoutd be optlonal at the
Ciscretlon of the tndlvldual. Thl6 vould per$1t the snnultants to
rccelvc thejr earn.d Fen6ton and be pald for fu11-ttBe servlce ulrh the
RE 6crv. For.c.

'I tl$- SP 0 X.TAT 1 0 N P 0 LI C Y

182. CoIImutlnB a6sl6tance Ehould be ext€nded ro l,111tts untrE 1n
accordance l.tth CFAO 209-40, except that lt should be baEed on the
oeEberr6 hose locatlon rsther than lhe locatlon of a "Eultable
resldentlal coDEunlty' and lnclude an exc1u61on area of 16 kE fro$ the
arDoury vhlch ls the 'hesdquarter6 areB' of rhe unit.

CASTIAL }lLAl POLI CY

180. n leserve rorce Emplo). on! A€recsent 6houlil be Introduced ro co-
crdinate the lndlvtdual's terES of servl.c wh€never a re6ervlst 1s
ehployed on tro claBses of servlce 6lEu1taneou61y (Eee Annex H).

C|'. AI\'NUITA.\TS POLJ CY

183, Xeal sltowsnce 6hou1d b€ ra16ed froo 93.50 to the rate fo! rhe
autho!lred $ea1 c laised.

CL B LEAVE POLICY

18(. lleober6 of the frlnsry Re6erve on TeEporary Service 6hou1d be
granl€d ltjo day6 of annual lesve per oonth served, rrhlch n6y be taken as

RESTRI CTET)
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}1E)1CAL ,1.}iD DE]TAL POLICY

I85. CoDprehen6lve Eedlcal snd dental
EeDber6 of th. PrIDary Re6erve eoployed

care Bhould b€ proelded ro sll
oo Te&por6ry lnd ?u1l-T1r,e 6er-

186. An snDual EedlcaL r€vter snd dental exsDlnatlon ar
should be provlded to all DehberE of the prIDErv Re6eiv..
requlreC !o oeer operarlonat fltne66 6tsndard6 "to"ta l"
INSUR-{\CE POLICY

lB7. DND as a r€6pon6ibte eDployer should
tary death bencfl t6 lnEurance policte6 for

develop voturtary 6uppt€0ei-
the Prlnary Re6erve as fot-

DND erpense
Any t rea troen t

provlded.

188, .A group dl6ablllty 1flsursn.e pian $1th beneflt6 6in11er to thecu!rent ScrvlceEan's Incooe Sccurlty ln6ursnce pra. (SISIp) 6ho!td rredeveloped for che prloary Reserve.

Teotordrv ard Ful I-TiDe Scrv1.e. A
to one year'E pay and 6Iloeances.

i89. If a DeEbe. of the pr1!.sry Re6erve L,ho 16 kltteda coopul6ory c1vlltan enplo,.sent group insursnc€ potlcy
by e lotlltary excluslon clause, DND stroutd conpensate irln an aoount equlvsl€nt ro rh. votded pollcy(sj.

llsr_gl3IIAtrIRr,I!

ca6h 6ettleoent to beneflclartes eoulv6_
and a1loe€nces; and

cash 6€ttleoent €qulvalent

on duty po6sesses
that 16 nulllfied
6 benef t c 1a rt es

Res e rle Servtce, A
le$r to 90 day'6 pay

t,.

Anner A - Study Dlrectlve TerEs of Reference dated 19 Feb 85Annex B - Starus of 1979 Reserve Co&penEarlon St,ay n..oro".a.tron.
Annex c - Currenr Beneflt6 for ErrEtlns Classes of Re6erv" s.;;i""Annex D - Prcpo6ed Beneftts for propo6ed C1as6e6 of n"".rro i".ri"oAnn€x E - Reg!1ar Force/Reserve Folce pay Cooparlson
Ann€x f - Tle Reserve populatlon
Annex C - Paltent on Dlrectlon of CO
Annex Il - i.Eptoyoent ASreedent
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